
 
Dear Parishioners, 
 
     In the TV show, Undercover Boss, the CEO of a company changes his or her managerial style because of direct 
experience with the lives of the employees. The boss adopts a disguise and works among the employees to get a feel 
for what they live through day-by-day. An experience of the plight of the low person on the totem pole, in this TV 
series, brings the top person to have a change of mind and attitude ... to grow in appreciation of how some people 
work ... to do a 180-degree turn in relating to others. In a word, the boss has a conversion experience. The word 
“conversion” comes from the Latin meaning to turn around or to do an about-face. The heart of this weekend’s 
Gospel concerning reconciliation is actually about conversion and the call to build up the Church. We are called to 
bring ourselves and others to conversion and the on-going challenge to overcome hurts and sinfulness within the 
community. 
 

     To “win-over’ those who “sin against” another in the Church is to bring them to turn their life around and to once 
again become faithful members of the community. The work of effecting reconciliation and conversion, however, is 
not simply the personal judgment of a single community member who has been wronged. The work is always 
communal, informed by humble prayer, and guided by Jesus who remains “in the midst” of His Body, the Church. 
 

     Both our human life and our life in Christ call attention to the fact that we are never totally alone nor do we ever 
totally act alone. We are members of our families, our neighborhoods, our social groups, the Body of Christ. We find 
our deepest identity not in ourselves but in community with God and others. Because of this communal solidarity in 
Christ, the sin of one member against another affects the life of the whole community of the Church. In the Church, 
we are accountable to and for one another because our manner of relating, reconciling, and praying together reveals 
both our commitment to Jesus and His living Presence among us. 
 

     What is ultimately at stake in our community relationships is the Presence of Jesus in the Church. When 
reconciliation takes place and where two or three gather in His name, Jesus is “in the midst of them.” The Church is 
nothing less than the Presence of the risen Christ in and among us. This very community of persons makes present 
Christ. When rifts disrupt the community, they weaken our communal capacity to make visible this risen Presence. 
This is no small matter that Jesus addresses in the Gospel! At stake is whether we are being true to ourselves and to 
the persons God has called us to be in Christ. At stake is whether we care enough about having Christ in our midst 
that we seek the kind of reconciliation that leads to true conversion. 
 

     Facing another about hurts is one of the most difficult “dyings” we undertake – a dying that requires us to risk 
relationships, let go of self-righteousness, and perhaps face an angry reaction. From the other side, admitting that we 
have hurt another – even something so simple as apologizing to another for an inadvertent hurt – takes great humility 
and honesty. Neither facing another nor being faced ourselves about sinfulness is easy! 
 

     The good news and strength actually to be reconcilers comes from Jesus’ promise that He is in the midst of two or 
three gathered in His name. The challenge of this Gospel is to grow in the consciousness that we and others are the 
Presence of the risen Jesus for one another, and then to act accordingly. 
 

 May Saint Michael the Archangel defend, guide, protect, and intercede for us always! May you and your families 
be well and safe! Have a great week! 
 
~ Fr. Larry 


